
 
 
 
 

MINUTES 
Economic Development Authority 

January 21, 2020 
 

 
CALL TO ORDER 
The Economic Development Authority meeting was called to order at 5:00 pm.  
 
Present:   Chair: Jahn Dyvik; Vice Chair: Lori Goodsell; Board: Tim Hultmann, Michelle 

Jerde, Tom Skjaret, Deirdre Kvale, and Charlie Miner 
 
Staff Present:   City Administrator/Executive Director: Scott Weske; City Attorney: John 

Thames; and Planning Consultant: PeggySue Imihy 
 
Absent:   None 
   
PLEDGE OF ALLEGIANCE  
 
APPROVE AGENDA 
A motion was made by Jerde, seconded by Skjaret, to approve the agenda as amended to include 
an additional item, “Selection of EDA Chair and Vice-Chair Positions for 2020”.  Ayes: all. 
 
CONSENT AGENDA 

A.  Approve Minutes of December 17, 2019 EDA Meeting 
 
A motion was made by Jerde, seconded by Skjaret, to approve the minutes of the December 17, 
2019 EDA meeting.  Ayes: all.  
 
OPEN CORRESPONDENCE 
None. 
 
BUSINESS ITEMS 
 
Selection of EDA Chair and Vice-Chair Positions for 2020  
Chair Dyvik asked if the EDA needed to appoint a Chair to serve for the 2020 year. 
 
City Administrator Weske explained that the EDA does need to appoint members to the positions of 
Chair and Vice-Chair for 2020.  He noted that the EDA selections are not required to be ratified by 
the Council, so the EDA can nominate and complete the appointment action via motion. 
 
A motion was made by Jerde, seconded by Goodsell, to nominate Jahn Dyvik to serve as Chair for 
the EDA for the 2020.  Ayes:  all. 
 
A motion was made by Skjaret, seconded by Jerde, to nominate Lori Goodsell to serve as Vice-Chair 
for the EDA for 2020.  Ayes:  all. 
   



Applications and Concepts for Review – Virginia Avenue Property and Adjacent Area 
Chair Dyvik suggested that each presentation be given 20 minutes to share their information.  He 
stated after the presentations, the EDA can discuss their thoughts on the different presentations.   
 
Board member Skjaret asked if there would be an open house with the developers so there can also 
be community input on the possibilities.   
 
Board member Kvale stated that she believes it is very important to get community input because 
this will affect the downtown and the entire community.   
 
Chair Dyvik stated that his concern is that this process will drag things out and that the EDA has 
been appointed and the City Council members elected to make these types of decisions.   
 
City Attorney Thames noted that there will be a public hearing requirement prior to the closing of 
the sale of the City owned vacant parcel.   
 
90 Unit Market Rate Apartment Building (1 Building), Aaron Maciej, Trinity Vincent 
Development 
Weske introduced Aaron Maciej of Trinity Vincent Development.  
 
Aaron Maciej noted that after previous discussions with the EDA at the time the deed restriction on 
the City owned property was discovered, they reevaluated the site and have partnered with Trident 
Development.  He introduced Roger Fink from Trident Development and asked him to explain the 
new proposal.   
 
Roger Fink, Trident Development, gave a brief history of their company and the projects they have 
completed with Trinity Vincent.  He offered a summary of their proposal for a 90-unit market rate 
apartment building, reviewed the proposed concept plan, and noted that their plan/proposal is open 
to revision from the City.  He explained their plans to conduct a market study of all the current 
competition in this marketplace as well as any projects that are in process of being approved, so 
they will understand how many units should be available.  He stated that this will help them come 
up with a market feasible number which right now they think will be around 90 units.  He indicated 
that this study will also show them information about the existing rent pricing and amenities 
available so they can design their own pricing packages with that in mind.   
 
Board member Kvale asked how they arrived at the proposed 90 units. 
 
Mr. Fink stated that this is all driven by economics and generally speaking, they will need anywhere 
between 70 and 90 units in order for this project to work.     
 
Board member Miner asked about the plans for the two residences that were shown in the photo. 
 
Mr. Fink stated that the homes would be removed and then left as green space.   
 
Board member Skjaret asked if this project would be asking for TIF. 
 
Mr. Fink stated that they would be asking for TIF but were unsure of the amount to potentially be 
requested. 
 
Board member Skjaret stated that their concept depicts a lot of hardscape and he has concerns 
about managing the water runoff.   
 



Mr. Fink reviewed the plans and the green space.  He noted that they will be working with Carlson 
McCain to find the best way to handle the water run-off which may include underground storage or 
filtration infrastructure. 
 
The Burrough – Towne Flats, 65 Market Rate Rental Units (6 Buildings), Ben 
Landhauser, Lifestyle Communities 
Chair Dyvik introduced Ben Landhauser from Lifestyle Communities.  
 
Ben Landhauser and Tim Nichols of Lifestyle Communities provided an overview of their proposal for 
65 market-rate units in a multi-building plan.  He stated that they would be making application for 
TIF assistance as part of their plans.  He reviewed the proposed future tax value of the site and the 
surrounding properties post-redevelopment.  His presentation included depicting the proposed style 
and character of the units and the general idea of what the project could look like.  
 
Board member Goodsell asked if the project would work if all the properties in the area were not 
included. 
 
Mr. Landhauser confirmed that they can still make the project work even if some of the property 
owners choose not to sell.   
 
Board member Skjaret asked if Mr. Landhauser was confident that they would be able to achieve the 
redevelopment TIF standards.    
 
Mr. Landhauser responded that he believes that they would qualify.     
 
Tim Nichols, Lifestyle Communities, added that they are looking to go back to something that has 
worked really well in the past but with a development concept that is fresh and new with updated 
layouts.  He stated that this kind of development is more like townhome rental flats and not typical 
apartments because they do not have long center hallways or elevators.  He pointed out that there 
are green space and areas where people can go outside and play which he thinks is a good fit for 
Long Lake.  He explained the expected demographic that this type of housing will interest.   
 
Board member Kvale asked if they had considered owned units rather than rental units. 
 
Mr. Nichols stated that they had not because there are already other products like that available in 
the area and they felt that this proposal would be the best fit for the location.   
 
Board member Kvale asked if there was a threshold for the number of units that need to be done in 
order to make the project work.  
 
Mr. Nichols stated that their bottom line would be 8 less than the proposed 65 units.  
 
Buckhorn Apartments, Approximately 110 Market Rate Apartments (2 Buildings), Neil 
Weber and Wayzata Bay Realty 
Chair Dyvik introduced Neil Weber and Wayzata Bay Realty. 
 
Neil Weber, Weber Architects; John Patch, Wayzata Bay Realty; and Barry Petit, Architect; gave an 
overview of their proposed 110 market rate apartment concept split between two buildings.  Mr. 
Weber stated that they would be interested in a pay as you go TIF assistance.  He discussed some 
of the possible plans for dealing with stormwater and run-off in the area.  He explained how he 
came up with the name Buckhorn for the apartments and stated that he would also like to have 
some sort of history element such as a park, for this development.  Mr. Weber described the basic 
site layout and parking plans that they feel will work the best for Long Lake.   



 
Board member Kvale asked what number of units they would need in order to break even or move 
forward with the project.  
 
Mr. Weber stated that 110 units is not a magic number and could change, but noted that he feels 
the more important thing to consider is the whole site design plan.   
 
Planning Consultant Imihy stated that some of the platting variations between the proposals are 
going to be very important for the EDA to consider, especially because there is a homeowner who is 
not interested in selling her parcel.  She stated that all of the plans will need to take a look at ways 
to ensure that homeowner has access without being landlocked.   
 
Board member Kvale stated that she liked the idea of The Burrough approach because it is not just 
one huge massive building.  She stated that she feels that there is a lot of green space and can be 
integrated with the surrounding properties.   
 
Board member Jerde stated that she liked The Burrough’s design the best, but the green space 
proposed by the Buckhorn Apartments the best.   
 
Chair Dyvik stated that he likes The Burrough’s design because it meets the correct vision of Long 
Lake but noted that he thinks the Buckhorn option may work too. 
 
Board member Miner stated that he also liked The Burrough and the Buckhorn Apartments options 
the best and believes those developers know the City the best and what would work here. 
 
Board member Skjaret stated that he is concerned about gaining the necessary funding for The 
Burrough’s project and does not think it will be simple.  He indicated that he likes the size, but the 
downside long-term is that it does not offer affordable housing.  He stated that he likes the amount 
of green space proposed by Buckhorn Apartments but does not have six months to spend 
monkeying around trying to get community input.  He commented that he would just like to see the 
developers bring forth a proposed plan.   
 
Board member Goodsell stated that she liked The Burrough the best, but also liked the Buckhorn 
Apartments. She stated that she liked that The Burrough feels very “neighborhoody” but likes the 
green space proposed for the Buckhorn Apartments and how it fits on the site and is pushed back 
from the road.   
 
Board member Hultmann stated that he also prefers The Burrough and the Buckhorn Apartments.   
 
Chair Dyvik asked if the EDA could make a decision tonight on moving forward. 
 
City Attorney Thames stated that the EDA has discretion about which proposals they would like to 
continue moving forward.  He stated that the issue will be site control.  He noted that he has not 
seen the current agreements with Trinity Vincent.   
 
Chair Dyvik asked if it would be appropriate to ask the The Burrough and Buckhorn Apartments to 
come back to the next EDA meeting with additional information, to include addressing site control, 
further concept details, and their potential TIF requests.  
 
A motion was made by Miner, seconded by Goodsell, to have the EDA Chair and the Executive 
Director refine and provide instructions to the two remaining preferred developers, Lifestyle 
Communities and Wayzata Bay Realty for specifics related to the project.  Ayes:  all 
 



OTHER BUSINESS 
Chair Dyvik noted that the March 17, 2020 meeting needs to be rescheduled to March 24, 2020.  
 
A motion was made by Skjaret, seconded by Jerde, to reschedule the March 17, 2020 EDA meeting 
to March 24, 2020.  Ayes:  all  
 
ADJOURN 
Chair Dyvik adjourned the meeting at 6:30 pm.  Ayes:  all. 
 
Respectfully submitted, 
Scott Weske, Executive Director 
 
  
 


